WASHINGTON STATE ACCESS TO JUSTICE BOARD 
Significant Accomplishments 

 (1994 – 2009)
The ATJ Board’s mission is to promote and facilitate civil equal access to justice in Washington State for low and moderate income people through high-quality legal services.   Every aspect of the Board’s work has a direct impact on the ability of low and moderate income people to meaningfully access the justice system. A body with no formal power or authority, the ATJ Board has nevertheless established itself as a permanent fixture in Washington State’s civil equal justice landscape.  The ATJ Board, in collaboration with its many partners in the Washington State Alliance for Equal Justice, has accomplished much during its first fifteen years.  Its current initiatives expand on these accomplishments, below, described below.
1.
Unifying Vision, Values and Planning:  The ATJ Board is the primary planning body for all matters relating to the delivery of civil legal aid services in Washington State.  It has adopted a vision and set of unifying core values (the Hallmarks) in which all initiatives are grounded.   Its State Plan details the design, organization, and support of a non-duplicative, integrated, efficient and effective legal aid delivery system.  Its State Plan and Performance Accountability Standards create common expectations for all organizations involved in legal aid delivery and guide decisions regarding the investment and allocation of funding.
2.
Public and Private Funding for Civil Legal Aid:  The Equal Justice Coalition, a committee of the ATJ Board administered by the Legal Foundation of Washington, has worked since 1995 to successfully defend and expand state and federal legal aid funding in concert with other justice system funding initiatives and justice system partners, including the Washington State Bar Association.  The ATJ Board worked for years to unify private legal aid fundraising efforts under a single umbrella. Those efforts are now successfully being implemented through the Campaign for Equal Justice, managed by Legal Aid for Washington Fund (LAW Fund).
3.
Technology Infrastructure and Support:  The ATJ Board has worked to ensure the existence of a uniform technology platform that ties all legal aid providers together in a seamless system.  The ATJ Board currently is working to ensure the coordinate of web content among all justice system entities in the state.  The ATJ Board provides ongoing support for network-wide technology systems development efforts, and ensures consistent and inclusive coordination of technology initiatives between Alliance members and other key stakeholders, including the Office of the Administrator of the Courts.

4.
Coordination With and Integration Into the Judicial Branch:  The ATJ Board has been successful in securing heightened judicial branch awareness of civil legal aid as a core judicial branch function and promoting coordinated efforts with key judicial branch entities on technology, judicial and public legal education, and in defending and expanding resources available to meet the civil legal needs of low income Washingtonians.  The most recent example is the establishment of the new Office of Civil Legal Aid (OCLA) as a separate and independent agency in the judicial branch. 

5.
Quantifying Unmet Civil Legal Needs and the Cost of Addressing These Needs:  The Supreme Court’s Task Force on Civil Equal Justice Funding was established at the request of the ATJ Board and staffed in large measure by the ATJ Board. The Task Force produced this state’s first comprehensive Civil Legal Needs Study and produced a report making a series of recommendations relating to the amount, administration and oversight of state legal aid funding.  These reports served as the catalyst for substantial increases in state funding and for the recent passage of legislation creating an Office of Civil Legal Aid.
6.
Building a Sense of Community and Commitment to the Cause of Civil Equal Justice:   For the past decade, the ATJ Board has hosted its annual Access to Justice Conference in conjunction with the WSBA Bar Leaders Conference.  Each year the conference generates a series of recommendations for improving the justice system, which are tracked and targeted for implementation by the ATJ Board.  The conference also serves as an opportunity for networking and the sharing of information and expertise, and for building community throughout the state among supporters of access to justice.  

7.
Leadership Development – Bridging Divides and Strengthening the Delivery System:    The ATJ Board sponsored and helped host a Leadership Conference bringing together the leadership of all staffed, specialty and pro bono legal aid providers.  There is now a Leadership Group that has been successful in bridging cultural and organizational gaps between legal aid and pro bono providers, expanding coordination and planning at the regional level, empowering a new and expanded community of program leaders throughout the state, and creating expanded support capacity for the state’s pro bono legal aid providers.

8.
Inclusion, Diversity and Multicultural Competency:  Recognizing the need for the legal aid delivery system to be responsive and accountable to the needs of a diverse client population, and the corresponding responsibility of legal aid providers and support entities to be inclusive, diverse and culturally competent, the ATJ Board sponsored a series of trainings on concepts of inclusion, diversity and multicultural competency (IDM) as a justice system imperative.  The ATJ Board’s IDM guidelines set concrete expectations for all justice system entities (legal aid providers, courts, public agencies, bar associations, etc.)  

9.
ATJ Technology Principles (Technology Bill of Rights):  The ATJ Board was the initiator, host and sponsor of the nationally recognized effort to develop core principles and values that are designed to ensure that the development, implementation and adaptation of technology systems are carried out in a manner that ensures full inclusion of all members of society.  The ATJ Board’s Technology Bill of Rights project (TBoR) led to the development of a set of uniform technology principles that have been adopted by the Washington Supreme Court (12/3/04) and are in the process of being implemented statewide. 
10.
Unifying the Access to Justice Message:   Under the auspices of its  Communications Committee, the ATJ Board has developed a unifying brand for all civil legal aid related activities in Washington state.  This brand – the Alliance for Equal Justice – binds all providers in the state under a common banner and establishes expectations for coordination, messaging and communications.  The Alliance banner expands understanding of and support for all legal aid related efforts, from resource development to expanded delivery services.

11.
Establishing Public Legal Education as a Core Access to Justice Principle:  The ATJ Board helped to launch the Council on Public Legal Education, which is now a project of the Washington State Bar Association.  A primary focus is educating young people regarding their legal rights and responsibilities, that is accomplished through a Youth Courts project and support of strong civics education in the schools. 
12.
Incubator for New Initiatives:  The ATJ Board serves as the research and development component for initiatives to promote and expand access to the justice system for low and moderate income people.  Examples include: Uniform Courthouse Facilitator Rule, rules on Unbundled Legal Services, standards adopted by the Board of Governors regarding fee for service telephone provider legal aid services; development of a pilot project for low fee services (GAAP); amendments to CR 23 (cy pres); GR 33 (accommodation of persons with disabilities); Ensuring Equal Access for People with Disabilities – a Guide for Washington Courts; Access to Justice Technology Principles.

13.
Coordinating Law School Participation in the Alliance: The ATJ Board’s Law School Relations Committee works to ensure that every law student in the state has an understanding of the importance of public interest law, familiarity with the Alliance for Equal Justice community, an opportunity to work with Alliance members in some capacity as a student, an appreciation for the work that is being done on behalf of low-income clients, and a commitment to support the Alliance’s work in some capacity after law school.   The Committee’s newest project is the Laurel Rubin Extern and Advocacy Project (REAP) which will host one law student from each of the three Washington State law schools in the Yakima Valley with legal aid organizations, starting fall semester of 2009—a innovative collaboration involving Alliance members and the state’s law schools.
14.
Setting the National Standard:  The ATJ Board is a recognized national model for effective, integrated statewide legal aid planning and the development of a broad and inclusive statewide justice community.  While first in the nation, there are now ATJ coordinating entities in nearly two-thirds of the states.  Recognizing the success of the Washington experience, effective statewide planning and coordination has become a requirement for receipt of funding from the federal Legal Services Corporation.  The ATJ Board has published a model planning guide which is used by state civil legal aid planning entities across the nation.  







