Alliance for Equal Justice of Washington State 

STATEWIDE COMMUNICATION PLAN
GOAL 1


Adopted by the Washington State Access to Justice Board, May 7 2004

Available on the web at: http://www.wsba.org/atj/publications/20040511statewidecommunicationsplan.doc
The Statewide Communications Plan that follows is presented by the Access to Justice [ATJ] Communications Committee after three years of collaborative efforts with legal aid providers throughout the state. 

A brief history of events leading to this plan can be found in Appendix A.

This communications plan outlines a strategy to create and disseminate a clear and consistent message about our vision and our work to the legal community, legislators, donors, volunteers, clients and others. The plan is to augment program efforts underway and to foster communications work where none is on-going.
This plan announces the formation of the Alliance for Equal Justice of Washington State (the Alliance) as the first step in implementation of the Communications Plan for Washington legal aid providers.
Members of the Alliance are organizations whose predominant mission is to provide civil legal aid:  legal information, advice and representation to low-income people.   The structure created by the Alliance helps members provide information about their work, develop positive relationships, enhance understanding in the community, and raise funds to support the delivery of civil legal aid in Washington. 

A strong, clear and consistent message about our vision and our work is key. A message should be simple, but should resonate and be understood by those inside and outside the justice system.  

We propose the following message for the Alliance: The Alliance is a network of organizations providing legal aid to those with nowhere else to turn. 

As detailed below, the immediate goals of the Communications Plan are to:

1. Develop and maintain communication tools for the Alliance 

2. Increase visibility of the Alliance and educate target audiences about the work of the Alliance 

3. Enhance the ability of Alliance members to use communication tools and techniques in their fundraising and friend raising efforts. 

4. Attract and Retain Volunteers for Pro Bono Work. 

This communications plan is a living document.  We welcome the changes and additions that will come as the plan is adopted and used.  We look forward to the creation of other goals, strategies and tactics which will ensure the on-going utility of our work.   

GOAL 1.  Develop and maintain communication tools for the Alliance.

OBJECTIVE A:  Develop and maintain a brand for legal aid providers

Strategy 1: Implement usage of brand name, “Alliance for Equal Justice of Washington State” (A brand is a shorthand way of communicating what an organization stands for.)
Tactic a:  Define membership:  Members of the Alliance are organizations whose predominant mission is to provide civil legal aid:  legal information, advice and representation to low-income people.

Tactic b:  The brand name—the Alliance—should be the term used to refer to the statewide network of legal providers. Alliance members and supporters should change their vocabulary to reflect this new identity.

Tactic c:  Recruit legal aid providers to become formal members of the Alliance.  

Strategy 2:  Develop and maintain a core message, tag line and motto

Tactic a:  Solicit feedback from the leadership conference group (anticipated member organizations) about the following message:

Message— The Alliance for Equal Justice is a network of organizations providing legal aid to those with nowhere else to turn.

Tagline— Providing legal aid for those in need.

Motto—  It’s not justice if it’s not equal

Tactic b:  Edit and finalize message by announcing to member organizations and broader community of supporters; publish on website and in all relevant Alliance communications.

Strategy 3:  Develop and maintain a logo

Tactic a:  Contact a design consultant or modify old EJA logo design.

Tactic b:  Distribute logo to member organizations. Alliance logo should be used on all appropriate communications to visually demonstrate the collaboration of all member organizations.

Tactic c:  Create a ‘bulletin board’ and listserv online for member organizations to share examples of how they used the message, tagline and motto (modified or in full) in their communications.

Strategy 4:  Encourage broad use of logo and motto by Alliance members and key supporters of the Alliance

Tactic a:  Develop a “bug” for supporters—identical to Alliance logo with text “We Support” above.

Tactic b:  Encourage organizations whose predominant mission is to support and advocate for Alliance members to use the motto where appropriate in their communications.
OBJECTIVE B:  Finalize and maintain Alliance website

Strategy 1:  Review draft website

Strategy 2:  Engage help to finalize website design

Tactic a:  Identify funding/ staff resources—fundraise or find pro-bono design work as needed.
Tactic b:  Identify who will create/implement website; address needs for server, domain, etc; secure a server to host website/ post online.
Tactic c:  Consider committee’s suggestions (from above) for revisions.
Strategy 3:  Develop a theme that is fitting for the Alliance website

Tactic a:  Choose colors—relate to logo.
Tactic b:  Choose layout.
Tactic c:  Consider important links within website and to outside 

Resources.
· Create a site-map.
Strategy 4:  Develop plan for oversight and maintenance of website

Tactic a:  Identify member organizations responsible for web changes/requests.
· Provide a place on the website for members to submit changes/requests.
OBJECTIVE C:  Develop and catalog print materials

Strategy 1:  Develop a brochure about the Alliance that describes the network of legal aid providers in WA, their collaborative efforts, etc.

Tactic a:  Identify contact person for Alliance or some kind of advisory group who members or external audiences (i.e. media) can call with questions.
Tactic b:  Share resources online and develop (as needed) charts that explain the network. Useful for all in state to help us communicate about legal aid.

Strategy 2:  Collect and maintain an online database of communication tools for use by Alliance members; collect resources on communication tools 

Tactic a:  Member organizations share resources online (books, articles, etc.) related to effective communication.
Tactic b:  Post online information sheets (e.g. how to set up an editorial board, draft talking points, write an effective press release).
GOAL 2: Increase visibility of the Alliance and educate target audiences about the work of the Alliance

OBJECTIVE A:  Perform Outreach

Strategy 1: Hold events

Tactic a: Targeted press conferences.
Tactic b: Workshops/panel discussions for public.
Tactic c: CLEs for attorneys.
Strategy 2: Support the Open House project

Tactic a:  Ensure that all Alliance members are invited and respond positively to participate in the Open House project.
Tactic b:  Encourage a regional approach to Open Houses so that funds and time spent on the project can be shared among a number of organizations.
Tactic c:  Encourage shared requests to a major supplier to donate food and beverage for the Open Houses.
Strategy 3: Collaborate on outreach activities with community organizations that serve legal aid clients

Strategy 4: Publicize website

Tactic a: Issue press release.
Tactic b: Encourage links from other websites (Alliance members and other supporters).
Tactic c: Place articles in state and local bar publications, Full Court Press (AOC), Law & Politics & other publications
Strategy 5: Create Speakers Bureau

Tactic a: Identify leaders willing to speak on behalf of the Alliance.
· Seek input from all member organizations − they can nominate board members, local officials, etc. (the bureau should be statewide).
· Work with WSBA to see if there is overlap with its Speakers Bureau.
Tactic b: Recruit speakers.
· Develop special status/title for the bureau.
· Send letter of request to potential speakers.
· Emphasize this is not a lifetime commitment.
Tactic c: Publicize available speakers.
· Post list online, but protect contact info.
Strategy 6: Commemorate significant dates, events or milestones in the ATJ community.

Tactic a:  Anniversary of founding of ATJ Board.

Tactic b:  Anniversary of Brown v. Legal Foundation of Washington.
Tactic c:  Anniversary of Gideon v. Wainwright.
OBJECTIVE B:  Establish Media Training

Strategy 1: Develop print materials

Tactic a: Worksheets on "How to talk to the media".
Tactic b: Talking points documents − messages about Alliance members/issues.
Strategy 2: Develop media training workshop

Tactic a: Seek professional communications assistance in developing a workshop that can be used across the state in the Alliance community.
Strategy 3: Develop a statewide archive/portfolio of successful media communications

Tactic a: Collect all press releases and resulting articles.
Tactic b: Collect television and radio clips.
Tactic c: Catalog the archive.
Tactic d: Publish online or make available by request.
OBJECTIVE C:  Establish Media Database

Strategy 1: Merge existing contacts

Tactic a: Request local media contacts from all Alliance members. Who have they worked with before? Was it a good contact?

Tactic b: Verify each contact − call every reporter on the list.
Strategy 2: Supplement existing contacts

Tactic a: Get full list of state news media, and contact any outlets that are not already on the list; ask for appropriate contact name/info.
Strategy 3: Make database available to Alliance via website

Strategy 4: Maintain database

Tactic a: At least yearly, verify contact information and update database.

Tactic b: Create way for members to submit new media contacts or submit feedback on their experience with a contact.
Tactic c: Track all coverage of Alliance members/issues − which reporters are covering them?

GOAL 3: Enhance the ability of Alliance members to use communication tools and techniques in their fundraising and friend-raising efforts.  

OBJECTIVE A:  Increase knowledge and ability of Alliance members to carry out development activities with clarity and coherency of message.


Strategy 1: Develop and provide training to Alliance members with an emphasis on communication skills.

Tactic a:  Use base message in training sessions on fundraising.

Tactic b:  Provide training on a case statement and how to develop one. 

Strategy 2:  Encourage Alliance members to require communications training for board members.

Tactic a:  Create and share board member job description that includes the requirement for communication training.

Tactic b:  Include opportunities for board member participation in any communication training offered to Alliance members.
OBJECTIVE B:  Coordinate communication materials with appropriate statewide and local entities.

Strategy 1:  Alliance members work in partnership with the Equal Justice Coalition. 

Tactic a:  Educate Alliance members and their boards about the EJC, what it is responsible for doing, who benefits and the role that Alliance members can play.

Tactic b:  Ensure that every Alliance member signs on as a member of the EJC.

Tactic c:  Ensure that every Alliance member and each of its board members receive the EJC newsletter. 

Tactic d:  Encourage Alliance members to recruit other local organizations to join the EJC.

Strategy 2:  Alliance members work in partnership with regional planning and coordination teams
Tactic a:  Develop a regional strategy on communications utilizing this communications plan.
OBJECTIVE C:  Keep Alliance members and the public updated and informed about important information and events in the legal aid community.

Strategy 1:  Create, publish and distribute a newsletter to be distributed on a schedule to be decided upon and directed to an audience that needs to be decided upon.
Strategy 2: Maintain a “What’s New” feature on the Alliance website 

Strategy 3:  Utilize e-mail alert to communicate important news

GOAL 4.  Attract and Retain Volunteers for Pro Bono Work.


OBJECTIVE A:  Increase visibility of volunteer attorneys

Strategy 1:  Effective Use of Alliance Website




Tactic a:  Pro Bono Honor Roll

· Member organizations submit information for posting on homepage on awards given to volunteers, background information on how award is given and information about the award recipients.  

· Provide link to volunteer opportunities.

Strategy 2: Effective use of other ATJ Communication Tools

Tactic a:  Collect portfolio of client/volunteer stories.
· Obtain releases from clients and attorneys for publication.
· Include pictures where appropriate.
· Make available to all member organizations.
· Make available to speakers.



Tactic b:  Press releases of volunteer awards.
Tactic c:  Use WSBA Bar News to highlight volunteer activities/awards.

Strategy 3:  Promote Volunteer Opportunities

Tactic a:  Make information for volunteers readily available.
· By geographic region.
· By area of practice.
· Training for volunteers.
· Links to CLE information by location/date.
· Mentorship programs for volunteers.
Tactic b:  Publicize tangible “perks” of pro bono.
· CLE rule (which provides for free CLE credit for pro bono training and work).
· Emeritus rule (a membership status which creates a limited license for attorneys otherwise retired from the practice of law to practice on a volunteer basis for an approved legal services provider).
· Recognition of awards for 50 hours pro bono work.
· Eligibility for membership in the Washington Advocate Resource Center at www.advocateresoursecenter.org

Tactic c:  Establish Bulletin Board for VLPs.
· Collect tips/best practices for recruitment, recognition and retention of volunteers.

· Brainstorm and receive feedback on planned volunteer recruitment and recognition activities.

· Post inspiring client/volunteer stories for copy/publication.

· Post inspiring quotes.

Strategy 4:  Establish a Volunteer Recruitment Month

Tactic a:  Provide visual and descriptive materials for a Volunteer Recognition Event.

Tactic b:  Develop guidelines for volunteer recruitment contests.
Tactic c:  Develop products in support of volunteers (t-shirts, lapel pins, etc.).
Tactic d:  Encourage active participation of the bench through newspaper articles, visits to law firms, information for volunteers, etc.

NEXT STEPS

Once this communications plan has been reviewed, modified as needed and concurrence finally reached, the mission of the Communications Committee is achieved. 

The ATJ Board is expected to form a new committee to implement the plan.  We anticipate that the first step of the implementation committee will be to develop a detailed work plan that addresses timeline, staffing, budget and oversight.  

Evolution of Communications Plan

A Brief History of Access to Justice Network in Washington State

The Washington State Supreme Court established the Access to Justice [ATJ] Board in 1994 in response to a growing need to coordinate the access to justice efforts in Washington State to provide continuity and focus.

The ATJ Board is charged to promote and facilitate equal access to justice in Washington State for low and moderate-income people through high quality legal services. This charge includes:

· The coordination and oversight of a statewide, integrated civil legal aid delivery system;

· Evaluation of the performance and effectiveness of the civil legal aid delivery system against an objective set of standards and criteria;

· The promotion of adequate levels of public, private and volunteer support for Washington State’s civil equal justice network; 

· Service as an effective clearinghouse and mechanism for communication and information dissemination;

· Development and implementation of new programs and innovative measures designed to expand access to justice in Washington State; and

· The promotion of widespread understanding of civil equal justice among the members of the public through public legal education.

Coordinated by the ATJ Board, a network of legal aid supporters and providers was formed. This ATJ Network [Network] includes staffed legal aid programs, volunteer attorney programs, specialty law programs, judges, attorneys, law librarians, county clerks, and many others. The diversity of the Network is one of its foremost strengths, but in administering the network, the ATJ Board found that the multiplicity of the Network is also one of its foremost challenges.

One challenge of the multi-faceted Network was lack of a consistent message about legal aid. Many programs independently engage in public relations, community networking, and local fundraising. Programs and regions have varying budget sizes and varying capabilities to develop communications materials. And, programs maintain autonomous missions while fully participating in the coordinated statewide Access to Justice Network. 

ATJ Communications Committee Formed

The ATJ Board formed the ATJ Communications Committee in 2001 for the purpose of creating a statewide communications plan, to identify and articulate a common mission of the stakeholders in the messages disseminated to the world. The long-term intention is that the Network will have a cohesive consistent message about who we are, what we do and why we do it, with our values clearly stated. The following people have participated in the development of a Network communications plan:

Michele Storms (Chair), Access to Justice Board 

Amanda Brothers, formerly Legal Aid for Washington Fund 

Barbara Clark, Legal Foundation of Washington 

Joe Cunningham, formerly Legal Aid for Washington Fund 

Rebecca Elder, formerly of Washington State Bar Association

Joan Fairbanks, Washington State Bar Association 

Pam Feinstein, Eastside Legal Assistance Program 

Jean Holcomb, King County Law Library 

Erin Hyppa, formerly Equal Justice Coalition

Pam Inglesby, Council on Public Legal Education  

Paula Littlewood, Washington State Bar Association (formerly UW School of Law) 

Patrick McIntyre, Northwest Justice Project 

Threesa Milligan, Snohomish County Legal Services 

Ginna Owens, King County Bar Foundation 

Ron Roseman, Northwest Justice Project 

Lisa Stone, Northwest Women’s Law Center

Sara Zier, Equal Justice Coalition

This group represents the diversity of the Members and Supporters of the Alliance for Equal Justice. In addition to their own experiences, this group conducted comprehensive surveys of Alliance service providers and equal justice stakeholders across the state about their communications practices and needs.  Stakeholders are encouraged to continue to provide feedback on this plan and the Implementation Plan as it develops.
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